Township of

Douro-Dummer
Report and Capital Project Status

e Directed by Council and/or CAO
e Directed by the Province/legislation
e Directed by an Agency
e New items and updates are Report Status
highlighted in Yellow
Date _ _ _ _
Department | Requested Directed By | Resolution/Direction Est. Report Date
Corporate May 3, 2022 Council Future Gravel Resources 2025
Finance/Clerk February 21, Council Policy to allow for multi-year budgets Summer 2024
2023
Planning June 7, 2022 Goeunci/Province | Bill 109 & Bill 23 — Update to Site Plan Control [Site Plan Control Update
By-law-Create-Pre-Consultation-By-law,-ensure- [still required — Winter 2025.
he | i Official Pl Y : -
Review-aspart-of Complete-Application Remaining Reports no
Longer needed as recent
Provincial legislation has
removed these
requirements.
Public March 7, 2023 Council Indacom Drive Lot 3 Deferred
Works/CAO




Capital Project Status

Department Capital Project List Status

Clerk/C.A.O. Enbridge Franchise Renewal Ongoing
Agreement

Clerk Township Website Migration Q2 2025

Finance Asset Retirement Obligation Cost Winter 2025
Study

Fire Station 1 Building Review and Due 2024
Drawings

Fire Pumper 1 and 4 Due 2026

Fire Thermal Imaging Cameras Winter 2025

General Government

New Sloped Roof — Town Hall

Under Investigation

General Government

Computer Modernization

Ongoing

General Government

Finance Modernization

In progress — will continue into 2025

General Government

Computer IT Hardware Replacements

In progress




General Government Storage Room Exterior Door Due 2025
Replacement

Parks and Recreation Lime Kiln Restoration — 2022 Budget Spring 2023

Parks and Recreation Consultant Fees — Arena Facilities Future | g1 2023
Ad-Hoc Committee

Parks and Recreation Energy Audit In progress

Parks and Recreation Floor Machines for Douro and Warsaw In progress

Community Centre

Planning Zoning By-Law Update On hold until Province Approves OP
Public Works Gravel Pit Purchase Ongoing
Public Works Plow Truck

RFP Awarded — 2025 Delivery




