
 

Report to Council – Departmental Report 
Re: 
Public Works-2024-11 
From: Jake Condon 

Date: December 2024 
 
 
Departmental Update October – December: 
       
  Administrative:  

 Attend quarterly PW Manager meetings 
 Participate in weekly management meetings 
 PW recruitment complete 

 Attend Road Supervisor Executive Meetings 
 Preparing budget  
 Attend Hydro One emergency management session 
 Respond to concerns and inquiries from the public 

        
  Capital: 

 Hickey Road guiderail replacement – Scheduled to start Dec 5, 2024 
 Dummer – Asphodel Road – Complete  
 Fourth Line N Dummer – Complete  
 2024 brushing projects - Complete 

 Seventh Line N Dummer – Complete 
 Old Douro Rd - Complete 
 Henderson Rd - Complete 
 Douro Third Line culvert – Complete 
 Fourth Line S Dummer – Complete  
 2024 surface treatment projects - Complete 

 Annual gravel applications – Complete 
 Twelfth Line Dummer realignment – nearing completion 
 Received brushing unit – pending installation 

 
  Operational:   

 Monthly meeting with PW staff to discuss any concerns, work schedules and 
capital projects 

 Seasonal equipment changeovers completed 
 Grading as required – weather dependent  
 Staff repaired, updated and installed regulatory signs, street and 911 signs  
 Warsaw and Douro Public Works shop and yard clean up  
 Patching ongoing 

 Complete required road patrols 
 Processed firewood for boiler 
 Removed beaver dam – Douro Fourth Line Road 
 Clean and complete maintenance and repairs on equipment  
 Hand brushing at various locations – fallen trees, sightlines, sign visibility 
 Complete welding repairs to transfer station roll off bin 

 Replaced failed municipal cross culverts at various locations 
 Removed Crowes and McCrackens Landing docks 
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 Complete regulatory patrols as required 
 Assist Transfer Station staff with site cleanup/repairs  

 
 
 Health & Safety:  

 Ensuring that all necessary health & safety precautions are in place and are 
being consistently adhered to.    

 
        
Waste Management Division:  

 Hall’s Glen Transfer Station continues to operate with all necessary health & 
safety precautions in place for staff and residents and is functioning well. 

 Moloks temporarily unavailable due to equipment failure – Now functioning 
 Green waste bin has been removed from the Warsaw Public Works Depot 

and will return in the spring of 2025. 
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