Report to Council — Departmental Report
Re:
Public Works-2024-10

D()Tﬁflisf'[)ummer From: Jake Condon

Date: October 8, 2024

Departmental Update August — September:

Administrative:

Attend quarterly PW Manager meetings
Participate in weekly management meetings
Attend Executive Meetings — Provincial Rodeo
Respond to concerns and inquires from the public

Capital:

Hickey Road guiderail replacement — Pending tender approval.

Dummer — Asphodel Road — Complete

4t Line N Dummer — Complete

7% Line Dummer — Currently replacing culverts, applying gravel

Douro Third Line — Culvert and guidepost replacement complete

4t Line S Dummer — pending gravel application

2024 Surface treatment projects are complete

Gravel crushing currently at 6t Line Pit

Gravel applications complete — 39, 51, 6" N Dummer, Clifford, Kerr, Old
Douro, 9t, 5t, 4t Douro

Operational:

Local and Provincial Rodeo were a success, thank you to all that attended
and volunteered

Monthly meeting with PW staff to discuss any concerns, work schedules and
capital projects

Roadside mowing — Second round completed

Gravel and culvert requests for Forbes Lane - complete

Fall grading ongoing

Warsaw and Douro Public Works shop and yard clean up

Repaired gate at Douro PW shop

Patching ongoing

Removed beaver dams — 12t Line and Douro 4th

Clean and complete maintenance and repairs on equipment

Installed radar sign on Douro 4t Line— previously on Crowes Landing Road
Hand brushing at various locations — fallen trees, sightlines, sign visibility
Completing welding repairs to transfer station roll off bin

Complete regulatory patrols as required

Staff updated, installed and repaired regulatory signs, street and 911 signs
Assist Transfer Station staff with site cleanup

Health & Safety:
e Ensuring that all necessary health & safety precautions are in place and are
being consistently adhered to
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Waste Management Division:
e Hall's Glen Transfer Station continues to operate with all necessary health &
safety precautions in place for staff and residents and is functioning well
e Green waste bin is in place at Warsaw Public Works yard until late fall
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