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Project Background

We are here!

Task 4
Consolidated
County Garbage
Service Approach

Task 2: Review of Task 3: Staff and
the Current Council
Systems Consultations

Task 1: Project
Management

July 2023 — Mar 2024 July - Sept 2023 July 2023 - Dec 2023 Sept 2023 - March 2024

Task 5: Implementation Task 6: Final Analysis and

Recommendation™ Report*

April - May 2024 May - June 2024
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How much garbage are we talking about?

2022 Garbage Tonnages - Curbside and Depot (MT)
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e Has become easier as the program matures

Clea r Bags e Enforcement works

e Has become easier as the program matures
e Has improved diversion

St ff e Good relationships and communication with
a private contractor
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Issues and Challenges

. e Contractor does not have a lot of backup equipment
Eq ul p ment and trucks breaks down regularly causing collection
delays

e Animals getting into bags and bins left at transfer
stations and Townships are responsible for clean up

Animals

e Townships expressed concern over current customer
service for County recycling program
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. e Frees up staff time who previously handled complaints
Staff Time as this would be a County responsibility. Township staff
tend to be the first point of contact for complaints.

I n'h ouse e Townships are interested in in-house efficiencies gained
« o - from transitioning to a County-wide garbage program.
Efficiencies 8 YIEE BATREEE PIO

e Clarification is required for who would be responsible for
Promotion and Education

Education

County of Peterborough Proposed Consolidated Approach - Township Council Meeting /

CONSULTING



Assumptions for Consolidated Approach

* Two Base Cases were carried throughout the analysis:
* Base Case 1 —all 8 municipalities opt-in to a consolidated approach.
* Base Case 2 — 7 municipalities opt-in to a consolidated approach (less Cavan Monaghan)
* The proposed approach will maintain the same level of service currently provided by
Townships (as directed by County Council) which includes:
* All properties that currently receive curbside garbage collection will continue to receive collection;
* Weekly garbage collection; and
* Use of clear bags for garbage.
* Townships will retain ownership and operation of their respective transfer stations.

* To provide a consistent program across the County, changes are required for some
municipalities to their bag limits and/or bag tag program.
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Changes to Bag Limits and Bag Tags

Change to Bag Limits Change to Bag Tag Requirements

Consolidated Residential: 2 bags/week N/A - the program will not
Approach Commercial: 6 bags/week involve the use of bag tags
Asphodel Norwood No change Yes

Douro Dummer Residential: From 1 bag/week to 2 bags/week Yes

Havelock Belmont Residential: From 1 bag/week to 2 bags/week Yes

Methuen

Otonabee — South Residential: No change No

Monaghan Commercial: From 4 bag/week to 6 bags/week

North Kawartha Residential: From 1 bag/week (with up to two additional bags with a bag Yes

tag) to 2 bags/week
Commercial: From 2 bags/week (with up to 5 additional bags with a bag
tag) to 6 bags/week
Selwyn Residential: From 2 bags/week (with one additional bag with a bag tag) Yes
to 2 bags/week.

Commercial: From 4 bags/week to 6 bag/week
Trent Lakes No change. No

Note that customer service inquiries for the proposed County-wide curbside garbage program would be directed to the County. Customer service
inquiries for concerns at the transfer station will still be directed towards Township depot staff.
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Roll-out Recommendations

Asphodel - Norwood

Cavan Monaghan

Douro-Dummer

Havelock-Belmont-Methuen

North Kawartha

Otonabee-South Monaghan

Selwyn

Trent Lakes

M Contract Term
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Early 2024
Project

Completion

Q2 2024
Go/no-go and
Council approvals +
contract extensions
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Q3 2024 -2025
County-led rollout
transition

Additional
Considerations

v" RFP for a County-led
garbage collection
contract

v' Contract terms of and
conditions of existing
Township contracts

v" Blue Box Transition
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Staffing Requirements and Changes to Rates, Fees, and By-laws

CO u nty Staffl ng dan d e County anticipates current staffing levels may be sufficient to handle garbage collection

T t program. Additional temporary staffing may be required to manage initial resident inquiries.
ransition ¢ County and Townships to have a dedicated County-led Transition Team to oversee transition

E plan development and implementation to meet target transition date
Requirements

Ch d nges to Rates dan d * The proposed consolidated approach will be funded through taxation.

* Only residents that receive service would pay for the service.

Fees

* County will update their by-law to establish jurisdictional power to govern the provision of
curbside garbage collection services to the public.

Ch d nges to By_ | dWS * The townships will repeal and adopt new revised by-laws that reference the new County by-
law and set out the level of service that they will continue to provide.
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Pros and Cons Associated with Consolidated Approach

Considerations . Pros Cons

Modifications to bag limits and collection days v
Initial customer confusion around new program v
Uncertainty surrounding costs due to changing market v
conditions
Uncertainty regarding Townships opting in/out of the approach v
Having a single contract to negotiate, implement and maintain v
Consistent P&E across the County v
Consistent delivery of service across the County v
Simplified customer service and contract v
administration/management
More efficient collection route and reduced number of vehicles v
travelling on County roads
Potential efficiencies if new waste diversion collection programs v
are introduced as it can be managed under one contract.
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Collection System Model

* Model used to aid in the financial analysis and to determine potential
efficiencies with consolidating collection contracts

* Inputs to collection system model:

* Households served;
* Number of collection weeks per year;

* Collection route factors (e.g., distance between households, average speed on route,
hauling distance to waste facility, average off-route speed, dumping time, crew size,
collection days, etc.);

* Annual garbage and organics tonnages; and
Collection vehicle information (e.g., capacity, compartments, compaction ratio).
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Collection System Model - Scenarios

oo oesagon
1. All Townships — Base Case 1 » 7 separate collection systems, one for each Township
2. All Townships (less CM) — Base Case 2 * 6 separate collection systems

3. County * County collection system for all households under BC 1

4. County (less CM) County collection system for all households under BC 2

5. Combination Combination of various Townships with an approximate of households
between 10,000 — 20,000

6. Organics Separate County organics collection contract for all households under BC 1

7. Organics (less CM) * Separate County organics collection contract for all households under BC 2

8. Waste and Organics * County co-collection contract for all households under BC 1

9. Waste and Organics (less CM) * County co-collection contract for all households under BC 2

10. Waste (bi-weekly) and Organics * County co-collection contract with bi-weekly waste collection for all
households under BC 1

11. Waste (bi-weekly) and Organics (less CM) * County co-collection contract with bi-weekly waste collection for all
households under BC 2
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Collection System Model - Vehicle Efficiencies

m Standard Collection Vehicle Reduction Small Collection Vehicle Reduction

3 — County vs Base Case 1 3 1
4 — County (less CM) vs Base Case 2 3 1
5 — Combination vs Base Case 1 3-5 1-3
8 — Waste and Organics vs. Base Case 1 7 4
and 6 - Organics
9 — Waste and Organics (less CM) vs. 7 3
Base Case 2 and 7 — Organics (less CM)
8 — Waste and Organics vs. 10 - Waste Even week — 1 additional vehicle Even week — 1 additional vehicle
(biweekly) and Organics required required
Odd week - 1 Odd week - 1
9 — Waste and Organics (less CM) vs. 11 Even week — 1 additional vehicle Even week — Same number of vehicles
- Waste (biweekly) and Organics (less required Odd week — Same number of vehicles
CM) Odd week — Same number of vehicles
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High-Level Financial Analysis

* Purpose was to determine potential cost savings associated with a
consolidated approach.

* Inputs to financial model:
* Township collection and disposal contracts (2019-2023);
* Township curbside and transfer station garbage tonnages collected (2018-2023);
* Township waste collection schedule and household data;
e County Waste Management Financial Statements (2018-2021); and
* Collection System Modelling.
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Financial Impacts to Townships

Curbside Collection Contracts

* Combined value of all garbage collection contracts is ~S1.44 million (or $1.09 million
without CM).

* Cost savings will occur if the County’s collection contract is less than the total value of the
Townships contracts.

Staffing/Administrative Costs

* There is no dedicated staff at the Townships that manage contracts and time spent is not
tracked or budgeted separately.

* Townships will continue to handle some customer service inquiries (e.g., at transfer
stations).

* No reduction in staffing levels is anticipated and any time previously spent on such
activities would be re-directed to other work. As such, no cost savings relating to
Township staffing is anticipated.
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Financial Impacts to County (Annual)

Township County Curbside % Savings Potential Savings
Contracts Contract Range Range

All Households $1,447,401 $969,578 - $1,085,551 25-33% $361,850 - $477,823

All Households (less CM) $1,097,146 $789,945 - $877,717 20-28% $219,429 - $307,201

70-85% of Households $1,013,181 $729,490 - $810,545 20-28% $202,636 - $289,691

50-65% of Households $723,700 $578,960 - $615,145 15-20% $108,555 - $144,740
35-45% of Households $506,950 $430,602-5455,931 10-15% $50,659 - $75,988

For All Households, the potential per household savings is in the range of $13.71 - $18.11 (or $9.72 - $13.61

without CM). This cost savings could be used to fund the implementation of an organics collection program
or reduce the individual property tax rate for WM services
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Financial Impacts to County

Bin Collection and Haulage

e County would also upload the cost of collecting transfer station bins and hauling for disposal —
therefore no cost savings would be anticipated.

* From the data received, an exact cost total was not possible to calculate. However, based on 2023
garbage tonnages and per bin unit costs, a conservative estimate for collection and hauling is
approximately $450,000 per year.

Staffing/Administrative Costs

e County would assume responsibility for management and maintenance of the consolidated
contract and some customer service inquiries typically handled by Townships.

e County staff would need to dedicate more time during the first six months of the contract to
adjust to the new program including the anticipated higher volume of customer inquiries.

* An estimated additional 0.5 FTE would be required to manage the contract and household
inquiries.

 Staffing requirements will need to be confirmed during transition planning and development of
the staffing plan.
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Financial Impacts to County — Co-collection with Organics

* A high-level annual cost estimation of a separate organics collection contract would be in
the range of $800,000 - $1,000,000 (or $650,000 - $850,000 without CM)

m Contract Type Estimated Contract Cost Cost / Household

County Separate garbage & organics contract  $1.77 M- 5$2.09 M S67-579
County (less CM)  Separate garbage & organics contract $1.44M-S1.73 M S64 - 577
County Co-collection contract S1.29M-S1.57 M S49 - S59
County (less CM)  Co-collection contract S1.05M-S1.39 M S47 - S61

For All Households, the potential per household savings is in

the range of $18 - $20 (or $15 - $17 without CM).
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Feedback from Townships

No. Township Question | County / Dillon Response

County: If the County proceeds to the point where

S Seco n d ro u n d Of i nte er EWS garbage is uploaded to the County for the Townships

that have opted into the approach, the County would

completed in Jan 2024 with all .| Wil there be opportunites to opt out nowand | do one of the following:

. opt in later into the approach? A. Provide provisional pricing in the contract
TOW NS h I pS for Townships who may opt in later; or

B. Provide Townships the opportunity to opt in

® Feed baCk related tOI later when there is a contract change.

Dillon: We have assumed that the current County

e Efﬂ ciencies th e p ro pOSEd d p p Foac h staff is sufficient to manage the new program, as
may brlng (e g red uced number Of they have transferrable skills gained from managing
vehicles, cost efficiencies as a result of fthe County adds taff o accommodatethe | (e “arie T8 (VIR MEBTETR PAELC TR

)~ h s i 2 new program, how will this impact costs? financial analysis has estln?a.tt?d an addmonfal 0..5 .FFE
CO-COl | ectl ng wit h (@) rga N |CS)’ may be needed to handle initial household inquiries
L. . . and contract management as the County adjusts to
® O p pO rt un |t|es tO p rovi d eiln p ut on th e the proposed program. This position is temporary
p rog ram: and has been factored into the financial analysis.
’
.l e . County: We understand and hear this concern. The

e O p pO I’t un ItIeS tO (0] pt‘l n/O Ut Of th e handling of customer service inquiries will be a key
program at a later date; and or e Countyledrecylngpogram. mary | nPere L e O Sl TR

° . . . residents still call Townships to handle . . . :

Qu eSt 10 n S rega rdl n g t h € h a n d I In g Of 3 inquiries. How will the County ensure that the ::ybi?d?n;rl;taer: gﬁziig;;g across the County about
residential inquiries and missed number of calls to the Townships s reduced? garbag :
co I I eCt 1ons. Townships can also transfer calls to the County

regarding the curbside garbage program.

Dillon: The financial analysis assumed that curbside

1 Does the financial analysis assume common collection across the County would be spread out
collection days? over 5 days. There is potential for a change in
collection days.
\\\\\\\\\“\“ W‘%
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County Council Resolution No. 57-2024

Dillon Consulting and County staff have been directed to present to the local municipalities

and request a motion from each Council to be sent to County Council indicating either a) or
b) below:

a) That the Township supports inclusion of the local municipality to the implementation costing
process; noting that this does not mean that the local municipality is committed to/supports the
uploading of garbage collection services to the County.

a) That the Township does not wish to be included in the implementation costing process of the
garbage upload study AND that the County staff report back to County Council for a decision

regarding the engagement results from the Townships and referral to implementation phase costing,
if applicable.
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