e Directed by Council and/or CAO

Township of

Douro-Dummer
Report and Capital Project Status

e Directed by the Province/legislation
e Directed by an Agency

Report Status

Date
Department | Requested Directed By | Resolution/Direction Est. Report Date
Public February 21, Council Establishing Speed Limits on Douro-Dummer Complete
Works/CAO 2023 Roads
CAO August 3, 2021 | Council Committee Recommendation on Short Term August 2023
Rentals
Building December 21, Council Building Department Customer Service Policy Complete
Department 2021 with Wait Times
Corporate May 3, 2022 Council Future Gravel Resources Winter 2023
Clerk February 14, Council Review of Retention Policy Summer 2023
2023
Clerk/Finance February 21, Council Policy to Create a Budget Allocation Summer 2023
2023
Planning June 7, 2022 Council/Province | Bill 109 — Update to Site Plan Control By-law, Changes pending release

Create Pre-Consultation By-law, ensure
language in Official Plan allows for Peer Review
as part of Complete Application

of final provincial
regulations




Capital Project Status

Department Capital Project List Status
Fire Douro Station Reconfiguration Ongoing
Fire Resurfacing of the parking lot at Fire Summer 2023
Station 2
Fire Station 2 Pumper RFP Awarded — waiting on date for delivery
Fire Fans for the Trucks 2023
Fire Paging Infrastructure Fees Spring 2023
Fire Bunker Gear Ordered — awaiting arrival
Fire Master Fire Plan & Community Risk Due 2024

Assessment

General Government

Demolition of Old House at Fifth Line

Barn is removed — August 2022
Tender for house demolition and clean up —
Required

General Government

New Sloped Roof - Town Hall

RFP in Spring 2023

General Government

Asset Management Plan

Ongoing




General Government

Computer Modernization

Ongoing

General Government

Finance Modernization

In progress — will continue into 2023

- New Payroll Module in place — Jan 2023

General Government Municipal Office Front Door Summer 2023
Replacement

General Government Pay Equity Review Summer 2023

General Government Development Charge Study 2023

General Government

Strategic Plan

Starting March 2023

Parks and Recreation

Parks and Rec Master Plan —
Implementation

On hold due to Covid-19

Parks and Recreation

Tables and Chairs

Tables Delivered

_ _ _ _ Spring 2023
Parks and Recreation Lime Kiln Restoration — 2022 Budget
Parks and Recreation Consultant Fees - Arena Facilities Future summer 2023
Ad-Hoc Committee
Parks and Recreation Back Dam Shelter Roof Due 2023

Parks and Recreation

New Parks Mower

Obtaining/Reviewing Quotes




Parks and Recreation

Garage Door Replacement — Douro Due 2023
Community Centre

Parks and Recreation Water Softener Replacement — Warsaw 2023
Community Centre

Parks and Recreation Compressor Replacement Reserve 2024

Contribution

Planning Zoning By-Law Update On hold until Province Approves OP
. _ 2023
Public Works Spot Gravel Repairs - Centre Dummer Road
_ _ Late 2023
Public Works Gravel Pit Purchase
_ 2023
Public Works Snowblower
. _ 2023
Public Works Excavator with Brush head (John Deere

190)




