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CSWB Plan - Peterborough

Purpose

Peterborough is a place where everyone is safe, included,
and part of a community.

Goal

Address community priority risks through proactive,
integrated strategies that ensure more vulnerable
populations receive the right help from the right providers.

Desired Change

Working together in new ways to address safety and well-
being issues through programs and services that are
available to all Peterborough residents.




Provincial Framework:
Levels of Intervention

Incident Response: Critical and non-critical incident
response

Risk Intervention: Mitigating situations of
elevated risk
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Prevention: Proactively reducing identified risks

Social Development: Promoting and maintaining
community safety and wellbeing
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Community

Priority Areas
(63 Strategies)

Housing &
Homelessness

Transportation
& Connectivity

Substance Use \,
& Addictions

Healthcare &
Mental Health

Poverty & Income
Security




CSWB Plan: Implementation Factors
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. Cross-sectoral representation
. Alignment with existing work

. Faclilitate decision-making

. Priority-setting

. Collective resource allocation
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CSWB Plan: Implementation

. Governance Structure

. Timelines

Funding

Monitoring, Communicating, and Reporting
. Community Consultation

. Staff Support
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Governance: Options Considered

o Staff-let Implementation
e Community Advisory

Committee with an Executive
Committee
e Advisory Committee to Councll
e |Leadership Table
(Recommended and Approved)
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. . « 4 years to Plan renewal. Next
Tlmellnes renewal would in fall of 2026

Timelines for Plan strategies

will be updated with Action
Tables and sector
representatives
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Our History -Your Future

No dedicated funding from

FUndan Province
$50,000 in Community
Development Program (from

Reserve in 2023)

Grant applications needed
o Not intended as core funding
o Leverage funds
o Pilot or assist projects
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Monitoring,

Communicating,

and Reporting

Annual report to Councll
Tracking progress of each
priority in the Plan

Create a dashboard that is

publicly available online

o Existing data

o Sector specific

o Key indicators
Linked with the Peterborough
Data Consortium
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Community
Consultation

Full consultation process for
Plan renewal in 2026
Targeted consultations can
occur when needed

Consultations will take place
In connection with priority
areas independent of the
CSWB Plan.
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Staff Support

CSWB Plan supported by
Community Development
Program Manager

No additional staff being

recommended at this time
New resources to support
existing service providers




Peterborough County Hubs Program
www.peterborough.ca/hubs

Goal 5.1: Enhance community hubs and mobile outreach

5.1.1: Continue to enhance community hub models in rural
communities to deliver a range of health and social services.

* 9 locations
« 12 registered agencies

peterborough


http://www.peterborough.ca/hubs
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Chris Kawalec

Community Development Program Manager
City of Peterborough

Questions?
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